
The Ohio Association of Elementary School Administrators and the Fairfield County 
Educational Service Center are pleased to announce the opportunity for a second Ohio 
Instructional Leadership Academy (OILA) cohort. OILA is a K-12 program that utilizes blended 
learning strategies to provide building leadership teams with skills that will impact educator 
growth and student achievement. OILA is built on the foundation and components for leadership 
as defined in the Ohio Standards for Teachers, the Ohio Standards for Principals, the Teacher Leader 
Model Standards and the Ohio Standards for Professional Development. 

COST
The actual cost of the yearlong Ohio Instructional Leadership Academy is over $2200 per person. 
A portion of this amount will be provided by a grant from the Ohio Department of Education; the 
remaining balance of $500 per participant is to be paid by the district to OAESA with registration. 
The district is also responsible for substitute costs and any mileage and/or lodging as needed.

The Ohio Instructional Leadership Academy is limited to 75 participants. To register, visit 
www.oaesa.org and click on the OILA button. Registration will close when all spaces are filled.

COLLABORATION
OILA is designed for motivated building-level teams comprised of an administrator and two teachers.  
The outcomes of OILA are based on the analysis of leadership behaviors based on Ohio’s 
Standards. An additional purpose is to create a collaborative leadership culture within participating 
schools. The three face-to-face institutes will include a keynote speaker who will facilitate whole 
group learning experiences, as well as provide opportunities for each team to work together.

EFFECTIVENESS
Through the OILA shared leadership experience, participants will enhance knowledge and 
practice necessary to support school improvement initiatives. Participants will gain valuable 
leadership skills that can be applied to all facets of educational work and will be adept to handle 
change and embrace new ideas.

For more information:
Call 614.547.8087
Visit www.oaesa.org



Over the course of a year, OILA teams will participate in three face-to-face leadership institutes at the 
beginning, middle and culmination of the program.  These will begin in the evening of the first day and 
continue for a second full day.   All institutes will be held at the Fairfield County Board of 
Developmental Disabilities Pickerington Regional Office, 7140 Reynoldsburg-Baltimore Rd., 
Pickerington, OH, 43147. 
Institute 1: Laying a Foundation for Shared Leadership • September 22-23, 2015

        Speaker: Dr. Anthony Muhammad
Institute 2: Maximizing Your Design Teams • January 13-14, 2016 (Snow date: January 19-20, 2016)

        Speaker: The Schlechty Center 
Institute 3: Sustaining the Deliberate Dialogue • April 19-20, 2016

        Speaker: TBA 

INSTRUCTION
Participants will complete three online SAIL modules through Concordia University Chicago. SAIL is a 
non-profit educational organization founded by OAESA in 2003 to adequately prepare and develop 
educators in changing times. Assignments are focused on your school’s improvement plan and can be 
customized to meet the needs of your building. There is also an opportunity for individual reflection that 
enhances personal growth.
• Instructional Leadership for School Improvement—October 19—December 11, 2015
• Leadership for School Improvement, Results and Accountability—January 11 - March 4, 2016
• Continuous Instructional Improvement through Crucial Conversations—March 6 - May 6, 2016

EXPECTATIONS
ü Each Ohio Instructional Leadership Academy team will   
          consist of a building-level administrator and two teachers.

ü Experience: Principal, 3+ years; Teacher, 3+ years 

DEDICATION
ü Commitment to shared leadership
ü Commitment to engage in three online courses
ü Commitment to attend three face-to-face institutes
ü Commitment to complete team project-based and 
          individual assignments

LEADERSHIP

For more information:
Call 614.547.8087
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The Ohio Instructional Leadership Academy is a K-12 program that utilizes 

blended learning strategies to provide building leadership teams with skills 

that will impact educator growth and student achievement.  OILA is built on 

the foundation and components for leadership as defined in the Ohio 

Standards for Teachers, the Ohio Standards for Principals, the Teacher 

Leader Model Standards and the Ohio Standards for Professional 

Development.   

Frequently Asked Questions 

Tell me about the sessions.  What are the dates for the face-to-face institutes?  Where will they be held? 

These are evening (5pm-9pm) events followed by day-long sessions (8am-3pm).   An evening dinner is provided; breakfast 
and lunch is included on the second day.  The dates are September 22-23, 2015; January 13-14 or 19-20 (snow date), 2016 
and April 19-20, 2016.  All of the face-to-face institutes will be held at the Fairfield County Board of Developmental 
Disabilities Pickerington Regional Office, 7140 Reynoldsburg-Baltimore Rd., Pickerington, 43147.    

Can more than one team from a district apply? 

Yes, if you have multiple buildings in the district, each can send a team.  OILA is appropriate for all grade level buildings. 

What is the online component? 

The online component is comprised of three Standards Aligned Instructional Leadership, Inc. (SAIL) modules.  SAIL is a non-
profit organization founded in 2003 by the Ohio Association of Elementary School Administrators to meet a need for the 
adequate preparation and development of school administrators in challenging times.  SAIL’s mission is to increase student 
achievement by improving instructional leadership and building a culture of continuous improvement, thereby addressing 

many of the needs and challenges stated above. The three modules are: 

 Instructional Leadership for School Improvement
 Leadership for School Improvement, Results, and Accountability
 Continuous Instructional Improvement through Crucial Conversations

What will be involved with the online classes as far as readings, projects, etc.? 

Each member of the team will have access to the Blackboard platform through Concordia University of Chicago, the 
assignments are designed to be a mixture of collaborative responses/responsibilities as well as individual reflection. 

Are there credits for the coursework?  What is the cost? 

The online coursework will be offered as workshop credits through Concordia University Chicago and is appropriate for 
license renewal.  The cost is $200 per course. 

Will the credits be available for license renewal in 2016? 

If you choose to purchase credits, transcripts can be requested from Concordia University Chicago at the completion of the 
final OILA module at the end of May 2016.  Participants will be given a certificate of participation after each face-to-face 
institute that can be used as documentation for contact hours for your LPDC.  

For more information, contact Project Manager Donna Ball at dball@oaesa.org or by phone:  614-547-8087 

mailto:dball@oaesa.org



